The Cell Phone Story in Kenya

Part 1: An ever expanding industry
If you want to find growth in any of Kenya’s numerous industries, you do not have to look far; the mobile phone industry is the one place you can never be disappointed because it is constantly growing. Since the introduction of cell phones less than a decade ago, the number of people using cell phones has soared; there are millions of mobile phone users in Kenya. Six years ago, there were not even one million mobile phone subscribers, all because during those early days, the prices of having one were sky-high. It was in the late 1990s that cell phones paved their way into the Kenyan market and ever since then, it was been expanding endlessly. Currently, Kenya is home to two cell phone network providers; Safaricom and Celtel. Because of the intensified competition between the two service providers, it is no surprise that these companies are constantly introducing new services to maintain their subscribers’ loyalty as well as to attract more. 
Safaricom, which is considered “The Better Option” here in Kenya, is the leading mobile phone operator in the country. While 60% of Safaricom is owned by Telkom Kenya Limited, the remaining 40% is owned by Vodafone AirTouch. Telkom Kenya Limited, which was established in July 1999, is entirely owned by the Kenyan government. It aims to be a world-class telecommunications operator providing affordable, efficient, sustainable and cost-effect modern mobile phone services, with the highest level of quality and reliability. As expected, all Safaricom customers are offered a number of tariff/price plans. They pick one according to their needs. While the prepaid clients can choose from six different plans (Taifa, Tariffic, Sema, SaaSa, Safari Tariff and Jambo), the postpaid clients have the Safaricom Advantage; their additional benefit is the competitive and lower Tariff Rates and access to exclusive new services. 

As well, Safaricom has numerous roaming partners, making it easier for customers when it comes to communicating while away. Postpaid customers have the advantage of roaming in the majority of the world’s countries; in Canada, they roam through the mobile phone operator Rogers. In many countries, clients have more than one network option; such as in the United States, they can roam through AT&T and/or Cingular. When it comes to the prepaid customer, there is a much shorter list of roaming partners; the list mainly consists of European countries and a number of African countries, such as South Africa, Uganda and Tanzania. There are more roaming partners for postpaid customers because of the nature of their subscription; they receive a monthly bill, rather than the prepaid customers who pay-as-you-go. There are many other services that make life so much easier for the Safaricom clients. An example is the new Multiple Top Up service, which is a convenient and secure way to send airtime directly to employees’ phones on a specified date of every month. It saves you tome from purchasing and distributing airtime every single month; a perfect service for businesses with staff who may receive airtime as a benefit or those who use their phone as a company too. All these services continue to attract more and more people to Safaricom, but there is one more service that tops it all off. We are talking about calling the world for up to 70% less. How it works is that Safaricom customers have the convenience of making a VoIP (Voice over Internet Protocol) call abroad right from your mobile phone. Put simply, this service primarily involves the routing of voice conversations over the Internet or through any other Internet-Protocol-based network. What you do is dial 888, followed by the country code and then the desired number. With clear sound and the cheapest calling rates to call the world, what else could a client possibly want? Well, some customers want more and that is exactly why they turn to Celtel, a mobile phone network provider that is know for making life better by helping people stay in touch and improving their business lives through its unique services.
Celtel, which operates mobile telephone networks in 15 countries across Africa, is dedicated to “Making Life Better,” in all its countries but there is one exception with the service it provides in East Africa. Launched in Kenya in November 2004, Celtel offers numerous services, such as numerous tariff/price plans, international roaming, text messages, 24-hour customer care and many more. It recently introduced a new service called One Network; the first ever borderless mobile network in the world. This service allows Celtel customers in the three East African countries of Kenya, Tanzania and Uganda to freely move across geographic borders between these two countries without any roaming call surcharges and without having to pay to receive incoming calls. They also enjoy making calls at local rates, no matter which part of East Africa they are in. When I spoke to a number of people who are Celtel customers about choosing Celtel, they told me that it is mainly because of the wide coverage Celtel has within East Africa and in other parts of Africa. Celtel makes it no secret that its goal is to build and to operate world-class networks that will keep pace technologically with networks in Europe and North America; all this is seen through their numerous services, the main one being the One Network service. This new service is attracting hundreds of customers and as Celtel’s customer base continues to grow incredibly, so does their coverage. 
The growth of this mobile phone industry in Kenya has everything to do with the price of getting connected and the need of being connected for personal and business reasons. It is relatively cheap to get connected here in Kenya. It only costs between CND $1.50 – $2.00 to get a starter pack, which is your SIM Card. Once you have this and have a handset, which is the only expensive investment here, you can add airtime according to your needs. Airtime is sold in different denominations, starting from as little as a CND $0.50. All these are sold in local Kenyan currency; the Kenyan Shilling. It should be noted that having a cell phone does not mean that you can afford to make as many calls as you want because this can be costly. What I noticed amongst some cell phone users is that everyone uses their cell phones for different purposes; some use it strictly for business, others use it for personal reasons, and some use it for both. A lot of people use their cell phones mainly to send short text messages, as it is cheaper to do this than to make calls, and to receive calls and rarely do they make calls; what they may do instead is to ‘flash’ whoever they want to talk to. ‘Flashing’ or ‘beeping,’ as it is sometimes called, means calling someone and letting it ring once or twice; the recipient sees the missed call and calls you back, if they have the airtime to do so. As well, people ‘flash’ each other as a means of saying hi. It’s one of those common things that all cell phone users are aware of over here. 
I visited a number of cell phone authorized dealers and shops providing cell phone services across Nairobi. An authorized dealer is a business authorized to promote and/or carry out any business activities on the behalf of the respective mobile phone network provider. Downtown Nairobi is filled with Safaricom Authorized Dealers, in comparison to Celtel Authorized dealers. I was soon told that this is because Celtel just came in rather recently while Safaricom has been in existence since cell phones were introduced in Kenya. When I asked some people if they preferred Safaricom or Celtel services, I found that more people prefer Safaricom. It became clear to me that this is because Safaricom has been here the longest and people are more comfortable with that network as they are used to it. As known, when new subscribers sign up for cell phone services, they are usually influenced by their friends, families and colleagues. Since Safaricom has been in existence for longer, it has established a very loyal customer base, which is active in attracting more and more subscribers. It should be noted, however, that although Safaricom remains the leading network provider, since it has more subscribers than Celtel, Celtel is undeniably gaining momentum as it continues to new initiatives, such as the One Network. Both providers use all kinds of advertisements but unarguably, Celtel has more advertisements. From small towns to large cities like Nairobi, Celtel is leading in their catchy billboard advertisements, along with their numerous radio, print and television advertisements. The use of cell phones in Africa continues to grow and this is seen not only through the increase in the number of subscribers and providers, but also in the kinds of services that are provided. It is an ever expanding industry; there is always room for innovation and growth and of course, a plethora of services to cater to the needs of every single customer. 

Link

-Business Curriculum

Cell Phone Story Kenya (Refer to CellPhoneStoryKenya(2) – about Celtel’s new service)
MultiMedia

-Video

· Interview with Safaricom Authorized Dealer – salesman
· Interview with Adult about cell phone use

· Interview with Celtel shop - salesman

-Pictures 

· CellPhone1: A small cell phone store in a busy street in downtown Nairobi
· CellPhone2: Customers at a cell phone store 
· CellPhone3: Man using his cell phone while at work
· CellPhone4: Walking while talking on the cell phone
· CellPhone5: Using the cell phone in downtown Nairobi
· CellPhone6: Man driving and using his cell phone
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